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Schools will fail not through poor
educational offerings, but through
governance, management and
financial problems
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Issues Facing Schools

1. Keeping School fees down (not becoming too
expensive) — 54%
2. Finding new enrolments — 48%
3. Salary costs getting higher — 42%
4. Increasing requests for fee assistance —41%
5. Effective strategic planning — 34%
Qresolve
Issues Facing Schools
6. Collecting School Fees —34%
7. Finding Quality Board Members —33%
8. Attracting donations to the school —33%
9. Managing/maintaining technology in the

school — 31%

10.Coping with compliance issues (ATO, OH&S,

DEEWR, etc) —31%
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1989 B -
1990 86 141
1991 29 10.2
1992 17 7.8
1993 12 13
CP| Vv 1994 17 3.6
. 1995 36 15
Education 1996 37 57
1997 13 6.4
Costs 1998 02 59
1999 12 14
2000 28 52
2001 6 13 63 555
Source: Australian 2002 2.9 5.9 6.4 6.15
Bureau of Statistics 2003 2.7 7.2 6.9 7.05
2004 2 76 6.9 7.25

2005 24 7 7 7
2006 3 6.6 6.9 6.75
2007 24 7.9 71 75

2008 72 14 66 7
2009 25 13 76 5.95

O

resolve

consulting group

Commonwealth AGSRC

) —
1993 3.60% _
1994 5.10% I
1995 2.00% I
1996 2.50% I
1997 7.40% I
1998 4.60% I
1999 5.50% I
2000 7.40% I
T T
2001 6.40% 7.20%
2002 5.18% 5.18%
2003 7.10% 7.40%
2004 8.65% 7.15%
2005 3.15% 4.64%
2006 6.32% 3.61%
2007 5.51% 4.34%
2008 5.65% 3.47%
2009 4.18% 5.81%
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Cost increases

Educatlon Fees Index to AGSRC, CPl and AWOTE movements

i
- /
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Example — Salaries in NSW
 January 2000 — Step 13 — $52,762
 January 2009 — Step 13 — 578,390
* 48.6% increase over 9 years (avg 5.4% pa)
* New Graduate in 2000 - $37,360
» Same teacherin 2009 - $78,390

110% increase over 9 years (avg 12.2%pa)

Salary rates Source: Christian Schools Australia
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A typical Christian School

* Student started Kindergarten in 2000 (average
increase of 5.7%pa)
— Total Fees K-12 - $49,337
* Student started Kindergarten in 2010 (actual fees in
2010+ 5.7% pa)
— Total Fees K-12 - $97,139
e K, 2000 student will be Year 10, 2010
— Original expected fees - $5,065pa
— Actual fees - $5,784pa
— Higher by 14%
Qresolve

Student Teacher Ratios

Student-teacher ratios, 1973-2008

Cathelic Independent

Primary Secondary  Primary Secondory  Primary Secondary
1973 25.1 162 2946 22.2 17.1 14.2
1980  20.2 122 239 16.6 17.3 13.3

1990 179 120 211 14.0 16.9 127
1998 15F 128 199 13.7 159 11.6
2000 171 12.4 19.1 13.4 15.6 1.4

2008 156 12.3 17.6 12.8 14.7 10.5
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Student Teacher Ratios - Primary
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Student Teacher Ratios - Secondary
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Case Studies
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Case Study 1 — When things go
wrong — Facts

K-12 School

Northern NSW

300 students — census showed 420
False Census returns for 3 years
Staffing levels @ 420 student level
Board not engaged

Lack of Award compliance, Staff checks,
contracts, proper financial reporting
resolve

Case Study 1 — When things go
wrong — Outcomes
Owed Commonwealth and State - $1.9m+
Insolvent
“Nobody checked me”
“Everyone does it”
Principal — 3 years jail
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Case Study 2 — When things go
right — Facts
e P-12 School
e Adelaide, SA
e 850 students
e Clear Vision and Mission
* Engaged Board
e Strong Leadership Team
* Reasonable finances

* Good waiting list
resolve

Case Study 2 — When things go
right — Facts
e Neighbouring property became available

* Replacement value of buildings S66m
* Purchase price land and buildings - S8m
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Case Study 2 — When things go
right — Outcomes

Detailed Cashflow projections
Long Range Financial Masterplan
Bank finance

Board and management willing to take
calculated risk

Enrolments grew to 1,250 in 2 years
Acquired property and developed it
Site doubled in size (spare buildings still!)

resolve
Key Ingredients for
School Governance,
Management and
Financials
resolve
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Key Ingredients

e Core Purpose, Vision and Values
e Quality Board Governance

e Strong Management Team
 Strategic Plan

* Long Range Financial Masterplan

* Facilities Masterplan
— Buildings / Property
—ICT
e Quality Educational programs resolve

Key Ingredients

e Effective and efficient resources management

e Good reporting systems
— Key Performance Indicators / Dashboard
— Financial
— Management
— Academic
— Compliance
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Thank you

Paul Campey

Partner

Resolve Consulting Group

T 02 4324 4800

E paul@resolveconsulting.net

W www.resolveconsulting.net

Presentation available on Resolve website under Strategic Leadership
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